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CTPATEIruA
3A4 YIIPABJIEHHE HA PHCKA

B OBJIACTHA JHPEKILITUA“3EME/JEJTHE “-BHJJHUH

BBBEJIEHHE

CormacHo 3akoHa 3a ()MHAHCOBOTO YIpaBIEHHE M KOHTPOJ B ITyONMYHHS CEKTOP
YIpaBleHHWETO Ha pPHCKa € €OWH OT B3aUMOCBBLP3aHHTE EJIEMEHTH Ha CHCTEMHTE 3a
(¥HAHCOBOTO yIpaBIeHHE H KOHTPOJI B OpraHU3allMATE OT MyGIHYHHS CEKTOP.

IIpouechT mo ympapieHHE Ha PHCKA € JMHAMHYEH IIPOIIEC, CBHP3aH C MOCTABEHHTE
CTpPaTerM4eCKH W ONEPAaTHBHM LEJIH HAa OpraHW3allHATa, OCHINECTBIBA CE€ HA BCHYKH
FiepapXWYHU HMBA W C€ OCBIIECTBABA B TACHO B3aMMOJEHCTBHE C BBTPEINHHSA OJHT Ha
OpraHu3anusTa.

YIpaBleHHETO Ha pHCKOBETE MI€ OCHIYDH Ha pPBKOBOACTBOTO Ha OGmacTHa
aupekuus“3emenenue-BuauH npenBaputenHa WHGOpPMAalMs 3a NOTEHIMAIHATE CHOMTHS,
3acTpaluaBally EeIUTe U Bb3MOXKHUTE METOH 32 HAMAJIIBaHE HA HETATUBHOTO MM BIIMSHHE U
BEPOSTHOCTTA OT HACTHIIBAHETO MM.

Crparerusita oT4MTa 06CTOATENCTBOTO, Y€ BHBEXKIAHETO HA CHCTEMA 3a YIpaBIEHHE Ha
pHCKa B OpraHM3alHsra € MpOIEC, a HE €JHOKpaTeH akT. Td H3rpaxaa ChOTBETHATa
YIpaBJIE€HCKa KyJITypa 3a pUJIaraHe Ha Ipolieca Ha ynpaBlieHHe Ha PUCKA - Ha IPaKTHKA.

HEJIA HA CTPATEI'MSATA 3A YIIPABJIEHUE HA PUCKA

Crparerusita 3a ynpaenenue Ha pucka B OGnacTHa aupeknus 3emenenue-Bumus e
U3TOTBEHa B HM3NBJIHEHHE HA M3HCKBaHUATAa Ha 3aKOHA 3a ()MHAHCOBOTO YIIPABJICHHE H
KOHTpOJI B IyOJIMYHMSA CEKTOp H € choOpaseHa ¢ HacokuTe 3a BbBEXIAHETO HA yIpaBJICHHE
Ha pHCKa B OpraHH3al[MUTE OT IyOIMYHHS CEKTOp, H3JAJeHH OT MHHHCTEPCTBO Ha
(uHancUTE W MeTOMMYECKHTE HACOKH IO €JIEMEHTHTE Ha (PMHAHCOBOTO YIPABICHHE H
KOHTPOJI



Cbc Crparternsta 3a ynpasieHue Ha PHCKa Ce IIENH Jja CE OIMIIAT ETAIHTE, Ipe3 KOHTO
IIpEMHHaBa MPOUECHT MO YIPABICHHE HA PHCKA, H3MOI3BAHUSA IOAXOJ, OTTOBOPHHTE JIHIA H
OCHOBHMTE H3HCKBaHHS KbM IIPOLIECA.

Hacrosimara ctparerns mo3BosisiBa HaBpeMEHHO Npe/IpHEMAHe Ha a[eKBATHH IeHCTBHS
COpsAMO HICHTHQHUMpaHH DPHCKOBE, 3acTpallaBallld [OCTHIAHETO HAa IEIHTE Ha
OpraHH3alHUsiTa.

Crparerusra ce npunara or BcHUKH HEBa B O6acTHa JMpeknus‘3emenenue-Buaun,
KaTo o0XBallla BCHYKH DHCKOBE 3a J0OpO yNpaBlieHHE B paMKHTE Ha PDHCK alleTHTa Ha
Ob6nactHa mupexuus“3emenenmme”-Buun.

BHezpsiBaHeTo Ha ympaBieHHETO Ha PHECKa € 9acT OT MPOLEca 110 B3UMaHE Ha peImeHus
M BKIIOYBA CBBP3BaHC HA WACHTH()HIMPAHHTE PHUCKOBE W KOHTPOIHH JEHHOCTH ChHC
CTPaTErHYECKUTE U ONIEPATHBHYU LEJIM HA JUPEKIMATA.

CrparerusiTa 3a ynpasiieHHe Ha pHCKa Ce YTBBPXKIaBa OT JupexTopsT Ha O6nacTHa
mupeKuus3eMenenue”-BuayH U ce akTyanusMpa OpH HACTHIBAIIM CHINECTBEHH IIPOMEHH B
pHCKOBaTa cpejia.

CBIIHOCT HA ITPOIIECA 11O YIIPABJIEHUE HA PUCKA

YIpasnenue Ha pHCKa € IPOLECHT 110 HIACHTH(UIMPAHE, OLEHIBAHE H MOHHUTOPHHT
Ha PHCKOBETE, KOUTO MOTaT Jia MOBIHUSAT BbPXy IIOCTHIaHE HA LEJMTE Ha OPraHU3alHATa |
BBBEXKIAHETO Ha HEOOXOAMMUTE KOHTPOIHH JEHHOCTH, C I€J OTpaHMYaBaHe HA PHCKOBETE 110
CIHO MPHEMIIMBO pPaBHUIIE-CHINIACHO METOAMYECKHTE HACOKH II0 eJIEMEHTHTE Ha
(hMHAHCOBOTO yIIpaBiIeHHE H KOHTPOIL.

YIpaBlieHHETO Ha PHCKa € IMHAMHYEeH IPOLEC, KOWTO ClexBa aa OCHI'ypsiBa J0Opo
pa3OHpaHe Ha MOTEHIHATHHATE 3aIUIaxH, NEHCTBHS WIH CHOUTHS, KOMTO MOTAT MOJIOXKHTENHO
WM OTPHLATENHO 13 MOBIHAAT Ha CnocobHocTTa Ha O6nacTHa aupexnus “3emenenme’-
Buwn na nocturae coute nemm.

3a j1a ce ynpaBisiBa e)eKTHBHO PHCKa € HEOGXOMUMO J1a Ce 3HAST CJIETHUTE TEPMHUHHU:

» PHCK® € BB3MOXKHOCTTA Jia HACTBIIH CHOWTHE, KOETO IIe MOBIIHSE BBPXY IIOCTHIAHE Ha
ICIMTe Ha OpraHu3anMATa. PHCKBT ce M3MepBa C HEroBHs e€(EKT H C BEPOSTHOCTTA OT
HACTBHIIBAHETO My.

»Pa3yMHa yBepeHOCT* — 3a/I0BOIMTENIHO HUBO Ha YBEPEHOCT, KOETO H3HCKBA pasxomuTe 3a
BBTPEIICH KOHTPOJI [a HE HAAXBBPJIAT 0YaKBAHUTE IIOJI3H OT HETO.

»AneHTHUIMpPaHe HA pHCKa® — HAEHTHHIEpPaHE Ha BBTPEIIHYU ¥ BHHIHA CHOMTHS,
KOHMTO MOraT Jia 3aCTpaliar MOCTHIaHeTO Ha LEJIMTE Ha OPraHH3ausATa.

»OlleHKa Ha pHCKa“ — IPoLIeC, CHCTOAM Ce OT ONpPEAEIIHE Ha CTECH Ha BEPOATHOCT OT
COBIBaHETO Ha HICHTHOHUIMUPAHKS PHCK H ONPE/IEIISHE HA CTENEH Ha BIIHSHUE (edext) BBPXY
LETUTE Ha OpraHU3alusATa IIPH HErOBOTO HACTHIIBAHE.

»BeposiTHOCT — npe/icTaB/siBa BE3MOXHOCTTA JaIEHO CHOUTHE N1a ce CJIy4H WJIH C IPYTH
AYMH KOJIKO € BEPOSITHO J]aZIeHO ChOUTHE Ja Ce IPOSBH.

»EdexT” (BIAHAE) — Ipe/ICTaBIABA ONMCAHHE W OLEHKA HA TOBA KAKBH OMXa MOLIH Ja
Obaar mocnenCTBHATA/BB3IEHCTBUETO OT HACTBHIMIIO CHOHTHE. EdexTsT MOXE N2 Ob/1€ KakTO
OTPHUATEJIEH, TaKa U IOJIOKUTEIEH.

» IIPHCHLIN PHCK® — PHCKBT, CBBP3aH C €CTECTBOTO Ha AEHHOCTTA HA OopraHu3anusra Ipu
JHIICa Ha KaKBHTO M J1a € ICHCTBHSA (KOHTPOIIH) 3a CMEKYaBaHe Ha BEPOSTHOCTTA HIIH Ha
eekTa OT HErOBOTO MPOSBIICHHE.



,OCTaTh49€eH PHCK® — HUBOTO Ha BIIMAHAE M BEPOATHOCT OT PUCK, KOETO OCTaBa Clie]l
peaxiusTa (KOHTPOJIA) Ha PHKOBOJCTBOTO KbM pHcka. Ciieli mpeAnprHeMaHe Ha KOHKPETHH
JelcTBHS (peakiys Ha pUCKa) IPOIbIDKABA Jia ChIIECTBYBA PUCK, KOHTO ce HapH4a
OCTaTh4eH PHCK, H 110 CHIIECTBO M3pa3sBa (aKTa, 4e PHCKBT HE MOXe a Ob/e mpeMaxHar
u31su10. OTrOBOPHOCT Ha PHKOBOJHTEIIA € JIa PELIX Najld PABHHUINETO HA OCTAThYHHUS PHCK €
IIPHEMIIHBO 32 OpraHU3alUATa WK € HeoOX0MMO Jia 6baT IPeIPHETH JONbIHATEIHH
JIEWCTBHS 32 HETOBOTO HaMaJIsBaHE.

,PeaKius Ha pECKa“ — MEPKH WM JISHCTBHS 3a IPHEMaHe, OrpaHHYaBaHe, IPEXBBPIITHE
WM TIpeKpaTsIBaHe Ha PHCKa.

,» PHCK ameTHT® — HUBOTO Ha PHCK, KOETO OpPraHM3alMaTa € CKIIOHHA J1a IPHEME IIPH
H3TBITHEHHE Ha CBOATA MHCHA, 6e3 1a Ob/1e 3acTpaleHo IOCTHraHeTo Ha ICIHUTE.

POJIX 1 OTTOBOPHOCTH 11O YIIPABJIEHHME HA PUCKA

CornacHo wi. 3 an. 1 m 2 or 3akoHa 3a (PHHAHCOBOTO YIPABJIEHHE H KOHTPOI B
MyGIMYHAS CEKTOp MupekTophT Ha ObnacTHa mupexnus “3emenenue“-BHIMH 0Trosaps 3a
OChIIECTBSIBaHE HAa ()UHAHCOBOTO YIPABJIECHHE M KOHTPOJ BbB BCHYKHM PBKOBOJCHH OT HETO
CTPYKTYpH, MpOrpaMy, JEHHOCTH M TPONECH INpH CrHa3sBaHe Ha MPUHIANNATE 32
3aKOHOCHOOPa3HOCT, 10OpO GHHAHCOBO YIIPaBJIEHHE U IPO3PaYHOCT.

JIMpeKTOpHTE Ha TUPEKIMA ¥ HAYaIHALUTE Ha OOIIMHCKHTE CIyXOH IO 3eMeleiue
OTrOBapsAT H CE OTYMTAT Tpej JupekTopa Ha O6GnacTHa mupeknus “3emenenue” — Buaun 32
CBOSTA AEHHOCT IO OTHOIIEHME Ha (MHAHCOBOTO YNPABJICHHE M KOHTPOJI B CTPYKTYDHTE H
3BEHAaTa, KOUTO PBKOBOJIAT.

[IpomechT MO yOpaBIeHHE Ha pPHCKa € OTIOBODHOCT Ha JHpPEKTOpa Ha
O/1*3emenenue’-BuauH, KOUTO:

1.yTBBpXKIaBa CTparerusra

2.0106psiBa HUBOTO Ha PUCK-allETHTa Ha OpraHu3anusITa

3.noTpebuteln e Ha HHGOPMALUATA OT JOKJIAJUTE 38 ChCTOSHHETO

4.B3eMa peleHus 3a MOIXOAAIIaTa peakilus Ha pUcKa

5.yTBBpIK/aBa IUIAHOBE 3a JACHCTBHE 3a CIPaBsIHE C PUCKOBETE

6.1eernpa MpaBOMOIINMS ¥ H3UCKBA OTYETHOCT

B rpynara 1o ynpasnenue Ha pucka B O6acTHa mupeknus “3emenenue” — Bumun ca
BKJIIOYEHH BCHYKHM PHKOBOJHH JTHXKHOCTH-IUPEKTOPH HA JUPEKIHH, ITIaBHUASA IOPHCKOHCYIIT,
IJIaBHHS CYETOBOIHMTEN H HAYATHHIMTE Ha OGIIMHCKHUTE CIyXOHu 1o 3emenenue. I'pymara ce
cBOMpa BETHBX TOJUIIHO U 06CHXKIA IPOLECHTE IO yNpaBleHHe Ha pucka. C H3roTBEHHA
IPOTOKON OT cCpeljaTa © MONBIHEHHS DPHCK-PETHCTHD ce HHpOpMHpa IHPEKTOpa 3a
MHICHTH(QUIMPAHHTE PECKOBE M OI[EHKaTa Ha e()eKTHBHOCTTA Ha IpoIieca.

PBLKOBOIHHTE MTHKHOCTH B O6nacTHa jupekiuus “3emeznenue — BuauH HoCST
OTTOBOPHOCT 33 HICHTH(QHWIHMPAHETO, OIEHKaTa W YIOPAaBICHHETO Ha DPHCKOBETE,
3aCTpallaBall¥ MOCTHTAHETO Ha IIENMTe Ha CTPYKTYpHTE, 3a €(pEeKTHBHOTO YNPABICHHE Ha
IepcoHana W MOATbPKAHE HHBOTO HA KOMIIETEHTHOCT KaTo MPENOCTaBAT MHbopMalus H
NpeUIOKEHHsT 32 HeOOXOMMMHM NEHCTBHA IO YNpaBleHHE Ha PHCKAa M BBBEXAHC Ha
KOHTPOJIHH JIEHHOCTH.



OCHOBHH ETAIIA HA ITPOILIECA IO YIIPABJIEHUE HA PUCKA

1. IIponec Ha ynpaBjieHHe Ha PHCKA

OCHOBHHTE IIEJTH Ha IIpoIreca Ha YIIpaBJICHUE Ha pHUCKa ca:

. CBOEBPEMEHHOTO OTKPHBaHE M NPOTHUBOJCHCTBHE Ha 3HAYMMMTE 3a JIHPEKIHATA
PHCKOBE;
. CBOEBpPEMEHHH IPOMEHH B IOJIMTHKATa 3a YIpaBI€HHE Ha PHCKa, Bb3 OCHOBA Ha

OIICHKaTa Ha e(beI(TI/IBHOC'ITa Ha 1mpoIieca.

1.1. Onucanne Ha npomeca

VYnpaBineHHETO Ha pUCKa € MOCTOSHEH npoluec. IIponecsT Ha ynpaBieHHe HA PHCKa MOXE
na O6b1e pasneneH Ha (asm, ¢ orje] ONHCaHHe Ha JEHCTBUATA, KOUTO CE€ M3BBPINBAT HA BCAKA
eIHa OT TAX M HayMHAa Ha JoKyMmMeHTHpaHe. (CnemHara cxeMa HIIOCTpHpa Ipoleca Ha
yIIpaBJICHHE Ha PHCKa.
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IIponechkT 10 ympaBiieHHE Ha PHCKa C€ OCBINECTBSIBA ONEPAaTHBHO OT BCAKA JHPEKIIHS
U oOmMHCKHM ciayx0H 1O 3eMeleNde W BIOCIENCTBHE C€ IpaBd TOAWINHA OLIEHKa Ha
3HAYAMHTE PHCKOBE, KaTo pe3yJTaTHTE OT OIepaTHBHATa OLEHKa ce OOeIWHSABAT H Ce
OIIpENENAT 3HAaYUMHUTE pUCKOBe 3a Ob6nacTHa qupekius “3emenenue — Buaus.

1.1.1. ®daxkTOopH, KOHTO BJIHAAT HA NPOIEca HA yNPaBJIeHHE HA PHCKa

OnepaTuBHa cpela e: paMKaTa, B KOSTO CJIe[[Ba Jia Ce IIpujiara yrpaBJI€HHETO Ha pUcKka. Ts
Ce ChCTOH OT BHHIIHA U BhTpenrHHu 3a O6nacTHa mupekuus “3emenenue” — Bumun daxropwy,
KOUTO BIMAAT Ha AEHHOCTTA H.

* BbHmHM (pakTOpH ca: ChIIeCTBYBalaTa HOpMaTHBHa ypenba; oOIIECTBEHOTO MHEHHE;
UKOHOMHYECKHTE YCIIOBHS B CTpaHara; (HHAHCHDAHETO W HAJIMYMETO Ha OIOMKETHH
OTrpaHUYCHHUS, MEXXIYHAPOIHH IEHHOCTH U JIp.

* BoTpemnn (paKTOpH ca: OpraHU3aIUATa Ha ONIEPATUBHUTE JEHHOCTH B aIMUHUCTPALIUATA;
HAJIMYHHUTE PECYpCH; AeHcTBamuTe (UHAHCOBO-CUeTOBOAHM M ITcucTemu; HOBH NEHHOCTH,
oleparyy Wik GYHKIHH; BETPEIIHO IPECTPYKTYPHPaHE Ha AEHHOCTH U JPYTH.

1.1.2. Hean

[lenmure Ha OGnactHa mupeknus “3emenenue — BUIuH Wrpast ChIIECTBEHA pOJIs B
ISUIOCTHUS IIPOLleC Ha YIpaBlIeHHEe Ha DHCKa. e CiyxaT Karo OTIpaBHAa TOYKa IIpH
HICHTUQUIIMpAaHETO Ha PHUCKOBETE, TEXHHS aHAIW3 W OLEHKAa W IPH ONPENEIAHETO Ha

nNoaxoJasina peaKmus.



Bcesiko perneHme, KOETO ce B3eMa B PaMKHTE Ha IMpoOlleca Ha YNpaBICHHE HA DHCKa,
cienpa ga Obae OOBBp3aHO C KpaWHHS pe3yiaTaTr, KbM KOHTO C€ CTPEMH IHPEKIHATA.
CrieioBaTenHO, MPOIECHT Ha YIpaBIeHHE Ha PHCKa IIE€ € HAaCOYCH KbM OCHTYpSBaHE Ha
6IarONpHATHH YCIIOBHS 3a MOCTHraHe Ha nenute Ha O6GmacTHa mupeknus “3emenenue” —
Bunus.

Ilesmre Ha oOmaTra agMHHHCTpALUS Cca Ja Chb3/laBa YCIIOBHs 332 OCBIIECTBSIBAHC HA
JIeHHOCTTa Ha CIeNHaTM3HpaHaTa aJMUHUCTpALM] ¥ Ja M3BbpPIIBAa TEXHHIECKUTE ACHHOCTH
10 a]MHHHCTPaTHBHOTO OOCIyXXBaHe. B Ta3u Bpb3Ka CBHIIECTBYBAT PUCKOBE M B JICHHOCTTA
Ha obImaTa aJMHUHMCTpanMs. Bcska enHa cieaBama npoMsHa Ha nemdre Ha OOnactHa
nupekius “3emenenue — BunuH me gase OTpaKeHHE Ha NEHHOCTTa Ha YNPaBICHHE HA
pHCKa.

.8 Eranu Ha npoueca Ha ynpasJieHHe HA PHCKa

IMporechT Ha ynpaBlieHHe Ha PUCKA BKJIIOYBA CJIEJHUTE OCHOBHH €TallH:
uIeHTHQHUIUpaHe, aHAITH3 U OIEHKA, IOKYMEHTHPAHE, PEaKlis Ha PUCKOBETE, MOHHTOPHHT U
JOKJIa/IBaHE.
O6nactHa mupeknus “3emenenue — Buaun crnensa fa uAeHTHQHUIMpPA, OUCHH, aHAM3HPA,
pearupa Ha PECKOBETE U J]a H3TOTBH CBOH COOCTBEH PHCK-PETHCTBP.

2.1. HWpenTndunEpaHe HA PHCKOBETE

ToBa € mBpBHA €Tam OT Mpolieca Ha yNMpaBICHHE Ha PHCKA, HA KOWTO Ce OTKpHBAT
PHCKOBETE, KOMTO OMXa MOIJIH J1a MOBJIUAAT HETATHBHO BHPXY M3IIBIHEHHETO HA IEIUTE Ha
nupexnusaTa.OT ChIIeCTBEHA 3HAYCHUE IIPH HICHTH(QHKAUATA Ha PHCKOBETE €:
- TAXHOTO BB3MOXKHO Hai-IIBJIHO OTKPHBAaHE, ThH KaTO CBINECTBYBA IOJIIMa BEPOSTHOCT
PHCKOBETE, KOMTO HE Ca HACHTH(QUIUpaHH B Ta3H (da3a, 1a He 6b1aT OTKPUTH HUKOTa
- MOMEHTHT Ha MIAECHTH(QHIHUPAHE HA PHCKOBETE, Thi KaTO KOJKOTO IIO-PAHO € OTKPHUT €IUH
PHCK, TOJIKOBA [IO-yCIENIHO e Obie HETOBOTO IIPOTHBO/IEHCTBHE.

WneHTuduIMpaHeTo Ha PHCKOBETE, KOMTO Ca CBBP3aHH C IIOCTHTAHETO HA OIpE/e/ICHa
CTpaTerm4ecKa WM OIlepaTHBHA LEl, Cile/(Ba Ja O'hIe OMMCaHO Hak-00II0 M0 CIIeTHHS HaYUH:!
-OIIHCAHME HAa OCHOBHHTE JEHHOCTH/NPOLIECH, CBBP3aHH C IIOCTHIaHe Ha BCsKa €JHa
CTpaTerndyecka Wiy ONepTUBHA LET;

-onpe/ieisHe Ha HeOIAarompuUsATHHTE CHOUTHA/PHUCKOBE/, KOMTO MOraT Ja HAcTBISAT H [Ja
MOBJIMSIAT Ha ONpeAeeHa IEHHOCT/IpolLec.
[NpaBUIHOTO MIAEHTH(QHUIMpPAHE HAa PUCKOBETE € HEBB3MOXHO Ja ObJie H3BBPIICHO,
aKo B OpraHM3alUATa HE € BBE/ICH aJICKBAaTECH IIPOIIEC Ha IIEJIenoIaraHe.
[lenmure TpsibBa ma O6baar pa3bpaHd OT BCHYKHM DPBHKOBOIAMTEIM W CIy)XXHTECIH B
OpraHM3aIMATa, 32 J]a C€ OCHIYpH TSXHOTO IOCTHUTaHE, 4pe3 M3IBIHEHHEC Ha KOHKPETHH
JIEMHOCTH U 3a11a4H.

Knacndpukanus Ha pacKoBeTe

[Ipu waeHTHGHUIEPaHETO HA PHCKOBETE, 3acTpallaBallld MOCTHTaHETO Ha IIOCTaBEHUTE
eI, € HeoOXOAMMO Ja ce 0OXBaHAaT BCHYKHM aCIEKTH HA CpeAara, B KOATO CHIIECTBYBa
OpraHu3anuATa ¥ Ha JeHHOCTTa H. 3a LenTa ce H3MO0JI3BaT IPEJBAapUTENIHO YCTaHOBEHH
KIacH(pUKAIUK Ha PUCKOBETE.

Haii-BaxxnaTta KinacHpuKamus Ha PUCKOBETE I'M pa3fielisl Ha BHTPENIHHA M BBHINIHH 32
MUPEKIUATA.

BLHIHM PHCKOBe — DHCKOBE, CBBP3aHH C BBHIIHH OOCTOATENCTBA-TIOIHTHYCCKH
CHOMTHS, 3aKOHOJATEIHA MPOMEHH, IPOMEHH B HKOHOMMKATA, IIPUPOJIHH SBJICHUS, BHHIIIHH
OpraHw3allii — MapTHOPH, KOHTPAreHTH, MEIUH U JIp.

BhTpemHH pHCKOBE — DHCKOBE, CBBP3aHH C IIPaBHO-OpraHH3allMOHHaTa (opma,
cnenuduKaTa Ha JAEHHOCTTAa M mpoleca Ha paboTa Ha AUPEKIHUATa- PUCKOBE, CBBP3aHU ChC
cucTeMaTa 3a OOMEH Ha JaHHH, NpOOJeMH, CBBP3aHH C YOBEHIKHS PECYpC, MPOMEHH B
paboTHHTE 3a1a9H, Hee(hHKaCHO YIIpaBICHHE U P.



Bb3moxHH ca u ApyTH Knacmbmcaunn Ha PHCKOBETEC, KOHTO Ja YJICCHAT

UIACHTUQHUIIHPAHETO UM.

HeobxomuMo € na ce W3moNi3Ba e€QWHHA KIacH(pUKanusa U AeQUHUINA Ha PUCKOBETE,
KOHMTO Ce HIeHTH(HIHMPAT, 3a 1a MOXKE Ja C€ ONPENENIAT BCHYKH PUCKOBE, B3aMMOCBbP3aHUTE
PHCKOBE M PUCKOBETE, KOUTO Ca C€ IMOBJIHSIIA B MUHAJIOTO.

Benabx HIeHTH(GHIHPAaHH, PUCKOBETE CE€ OTHACAT KbM CHOTBETHHTE KAaTErOpHH H CE€
rpynupar.

Bcekn puck ce OTHacs KbM KaTeropus,
CTPYKTYPHPaAHO ONHCAaHHE HAa KOHKPETHUTE 3aIlIaXH.

KonkoTO mOo-KOHKpETHO OIpenensMe W rpyndpaMe AaJeHd PHCKOBE IO OOImMTE UM
Oene3u, ToNKOBa MO-e(peKTHBEH U e(HUKACeH € KOHTPOIBT, KOWTO Ch3/laBaMe, BHEAPSIBAME U
IpUjIarame 3a OrpaHH4YaBaHETO UM.

KOETO TII03BOJIABA MO-JIETAHIIHO H

KoHKpeTHH KaTeropuu puCKOBEe IPUMEPHO ca:

Bugose puck Onucanne Ha pACK

Puck, mpou3THyam OT HENpaBHIHO paslpeleiiCHHE Ha DPOJIUTE H
OTTOBOPHOCTHTE MJIM HEaJIeKBaTHA OpraHU3allMOHHA CTPYKTYpa

Puck, cBBp3aH C
YOBEIIKH peCypc

OmnepaTuBeH puCK Puck, mnpomsruyanm ot HETPaBUIHOTO (PyHKIMOHMpaHE Ha
IPOLIECHTE

Puck, cBBp3aH ¢ | PuckoBe, cCBbp3aHH ¢ KOMyHHUKAIIHOHHATE KaHAIH

HH(GOPMaIIMOHHUTE

TEXHOJIOTHH

PHCKOBC, BB3HHKBAIIK OT IPOMsAHA B HAITHOHAITHOTO
3aKOHOIATCJICTBO

Perynaropuu puckose

PuckbT 0T DUHAHCOBH 3aryOH, IPHYUHEHH OT HEIOCTATHYHO
¢uHaHCHpaHe WK OT Hee()EeKTUBHO, Hee(DUKACHO HITH
HEMKOHOMMYHO pa3xo/IBaHe Ha CPeCTBATa.

OuHAHCOB PUCK

HxonomuYecKH pUcK | PrckoBe, mopoaeHH 0T 0COOEHOCTUTE Wi IIPOMSHATA Ha

HKOHOMHYECKaTa CUCTEMA (HHGIIAIHs, KOHKYPEHIUS | JIp).

Puck, cBpp3ad ¢ PuckoBe, cBbp3aHH ¢ IPOMsHA HA OKOJIHATA CPENa.

OKOJIHaTa cpe€ia

Puck or 3noynorpeba ¢ xoHQHAeHIHATHA WH(pOpMAIMsS W JaHHH,
KaKTO ¥ OT HEOCHTypeHa (pu3H9ecKa CHTYPHOCT Ha XOpa U aKTHBH Ha

OpraHu3anusra.

Puck 3a curypHocrTa

Puck mpu cx6upane, | PuckoBe, npoW3THYamM OT: MNpPOMYCKM B OPraHMU3aMOHHO-

obpaboTBaHe u
ChXpaHEeHHE Ha
JTMYHUTE JaHHH

TEXHMYECKHTE MEPKH 3a 3alllUTa Ha JaHHUTE; 00paboTBaHe Ha JIMYHH
naHHU 6e3 3aKOHOBO OCHOBAHHE; PHCK OT HENPABOMEPHO H3TEIJISHE
Ha HHpOpMAaIHs - XaKepcKa aTaka H JIp.

Kopynuuonen puck

Pucksr ot HCKaHE, NaBaHC, IpE€aiaraHe WX IIPUEMAHC IIPIKO HIIA

KOCBE€HO Ha IOAKYII HJIA BCJIKa Ipyra obnara wiu 06eIJIaBa.HCTO Ha
TakKaBa, KOE€TO 3acsira HaJJIC)KHO H3IbJIHCHHEC Ha €JHO HJIM IIOBEYE
3aBbJDKCHHSA UK IIOBCACHUETO Ha 3aCETHATOTO JIUIIE.

2.2. OneHka Ha pHCKa

Onenka Ha pHCKa € BTOPHAT eTal OT IpoLieca Ha ynpaBjieHHe Ha pucka. Ha To3u eram ce
M3CJI€BaT IPHUYMHHUTE, BEPOATHOCTTAa OT HACTHIBaHE, 4YeCTOTaTa H IOCJIETUIIMTE 3a
Bb3HMKBAaHE Ha KOHKpPETHHTe puUcKkoBe OCHOBHATa IeJl Ha TO3M €Tal € aHAIW3HpaHEe H
OILIEHsBaHE Ha PHCKOBETE, 3a Ja Morar Ja ObJaT OLlEHEHH CHIIECTBEHHUTE PHUCKOBE W Jia Ce
B3€ME pEIICHHE KaK Ja c€ KOHTPOJIUpAT TE€3HW PUCKOBE U KAKBO BB3ICHCTBHE JIa CE€ OKaXe
BBPXY TSX, T.€. KaKBa Ja ObJie peakiusaTa Ha pUcKa.




PrickoBe ce OIeHsBAT 10 CIIEAHATE MMOKA3aTENH:

BeposiTHOCT-XapakTepu3upa ce C IpeAnoliaraeMara 4decToTa 3a HAacThIIBaHE Ha
HeOIaronpusATHOTO CHOUTHE.

BepositHOCT:

1 - MHOTO HHCKa BEPOSTHOCT OT HACTHIIBAHE;

2 - HACKA BEPOATHOCT OT HACTHIIBAHE;

3 - cpeHa BEPOSTHOCT OT HACTHIIBAHE;

4 - BUCOKa BEPOSTHOCT OT HACTHIIBAHE,

5 - MHOTO BHCOKA BEPOSATHOCT OT HAaCThIIBAaHE.

BiiMsiHHe-XapaKTepu3upa ce C MOCIEJWIMTE OT HACTHIIBAHETO HA HEGIArONpHATHOTO
crOuTHE.

Bansinue:

1 - MHOTO c1ab0 BIUAHHE;

2 - cnabo BIMSHHE;

3 - cpeaHo BIHSHHE;

4 - CHITHO BIIHSIHUE;

S - MHOT'O CHJIHO BIIMSIHHE.

Cren ompenensHe Ha BEPOSTHOCTTA U BIIMSHHETO, JaJICHATE OLEHKH CE YMHOXKABaT U
Ce moJly4aBa CTOMHOCT, KOSITO IPECTAB/IABA MH(PPOBO OTpPaKEHHE HA OLEHKATA HA PHCKA.
Cro#iHoct ot 1 10 2 e MHOI'O HUCBK PUCK, ot 3 no 4 e HACBK PUCK, ot 5 mo 10 e
CPEJIEH PUCK, ot 12 mo 16 e BUCOK PUCK 1 ot 20 0 25 e MHOI'O BUCOK PUCK.

B »=oro BucoK prck
B Bucox puck

| CpejieH pHCK

BEPOSITHOCT

B svicsx puck

B vzoro ruCEK pHCck

Pamkara 3a xareropusupaHe Ha PHCKOBETE € MHOIO BHCOKH, BHCOKH, CPEJHH, HUCKH U
MHOro HUCKH. IIpy oneHkara Ha pucka Tps6Ba ja ce HMa IpeBH CyOEKTHBHHAS MOMEHT IIpH
u3BbpIIBaHeTo . OrpaHudeH 6poi pHCKOBe Morar [a GbAaT KOJIMYECTBEHO M3MEPEHH, HO
IIOBEYETO PUCKOBE MOraT Aa O6bJaT OIIEHEHH CaMO CYOEKTHBHO.

2.3.0npenensHe HA PHCK-aNIETHTA

Cnen xato pucKoBeTe ca HACHTU(GHUIMPAHH M Ca OIIEHEHH BEPOSTHOCTTA H BIHSHHETO
UM, Tpsi0Ba fa ce OOMHCIH MOIXOA’INA PeaKuys Ha pucka. Peaknusra Ha pHcKa € B IpsKa
3aBHCHUMOCT OT PHCK alleTUTa Ha opraHu3anusara. Puck-aneTutsT TpsOBa 1a Gble onpenesieH
NpEIH J1a Ce NPUCTHIU KbM ONpeE/sIHE Ha PeaKIMy KbM PHCKA M € HEOOXOJMMO YCIIOBHE 32
epexkTuBHO ynpaBneHHe Ha prucka. OTrOBOPHOCT Ha PHKOBOJWTEIS HA NMPEKIHATA € Ja
OIpENEIIA PUCK AllETHTA.

Wsrpajienara KOHTpONIHA cpelja B CHCTeMara 3a (MHAHCOBO YIpaBIEHHE M KOHTPOI B
ObnactHa mupekmus “3emenenue” — BuIuH 00 rojsgMa CTeneH H3IIBIHABA poyATa Ha



IpeBaHTHBHA 3alllATa CPENly HACThIIBAHE HAa BEPOSTHH PHUCKOBE 3a (YHKIIMOHHpAHE Ha
a/IMUHUCTpAIUATA

Hamuyau KIOYOBH KOHTPOJIHM JEWHOCTH — YacT OT KOHTpOJIHaTa cpeaa, ca
YCTaHOBEHHTE BBTPEIIHHM I[paBHlIa 3a paspeliaBaHe, oAoOpsBaHe, OTOPHU3HpAHE,
IpeaBapUTENIeH KOHTPOJ, OCYETOBOJsABaHE, HaOMIOAECHWE, AHTHKOPYNIMOHHH IIPOLEIYPH,
JIOCTBII 0 aKTUBH, JOCTHII 10 HH(OpMALIHs, CHIIOCTABIHE HA JaHHHU H JIp.

[IpenmpuemaneTo OT cTpaHa Ha AWPEKTOpa Ha MEPKH W OCHCTBHS 3a peakius
Ipe/ICTaB/IIBAa MHOIO CBHINECTBEH €Tal OT yIpaBieHHeTo Ha pucka. [Ipm wu3bopa Ha
MOAXOIAINA EeHCTBUS (peakius) ce B3eMa IIpEIBHJ HW3UCKBAHETO pa3XOJMTE 3a TAX Ja HE
HaJXBBpJIAT OYaKBaHUTE MOJ3H. To03W HM300p 3aBHCH OT IpeleHKara Ha IMPEKTOpa Ha
Ob6nactHa mupeknus “3emenenue — BuUAMH 3a HUBOTO Ha OCTaThYHHUTE PHUCKOBE, KOHTO
JTUpPEKIHATa MOXeE J1a mpueMe, 6e3 a ce mpeanprueMar JOMbIHATETHH ICHCTBHUS.

Bb3MoxHUTE peakiiuy, KOUTO MOraT J1a ObJaT MpeANpHETH ca:

Orpann4yaBaHe Ha PHCKA — TOBAa € HAl-4ECTO CpelaHaTa peakius, KOSTO PbKOBOJAUTEIUTE
npunarat. [IppunHaTa 3a ToBa €, 4e PHUCKBT PAAKO MOXe Aa Oble H3IsIo U30erHaT Win
IIPEXBBPJIEH. 3aTOBa ClI€/IBa /1a C€ BbBEJAT KOHTPOJIHH NEHHOCTH, NMPEJOCTABAIIH pa3yMHa
YBEPEHOCT 3a OrpaHMYaBaHE€ Ha pHCKa B IIPHEMJIMBH NapaMETpPH B 3aBHCHMOCT OT
3HaYMMOCTTa Ha PHCKa U ChOOpa3HO pa3XxOIMTE 3a BHBEXKIAHETO HAa KOHTPOJIHHUTE ACHHOCTH.
Puckosete, 06ekxT Ha Ta3u peakius, TpsaOBa a ce HabMoAaBaT IEPHOAUYIHO.

IIpexsbpisiHe Ha PHCKA — PHKOBOJACTBOTO HA AUPEKIUATA MOXE J1a IIPELEHH, 9€ PUCKBT €
TBBPJ/IE BUCOK M TpsAOBa J1a ro MPEeXBHPJIM KbM Jpyra opraHu3anus. KiacuueckusaT HauuH 3a
IIPEXBBHPIISIHE HA PUCKA € 3aCTPaXOBaHETO.

Axo iefiHOCTTa, CBBp3aHa ¢ IOCTHTaHETO Ha ONpEAEIICHH LENH, € MPeMET Ha 3aCTpaxoBaHe,
MPENIOPBYUTENIHO € DPBHKOBOACTBOTO Ja IpeAlpHeMe TakWBa ACHCTBHSA. B cioydaute Ha
3aCTpaxoBaHE BB3HMKBAT JONBIHHUTEIHU Pa3xOdd, HO 3HAYMTETHO HaMayisiBa IOKa3aTEeNAT
,,BIIASTHAE Ha pUCKa”.

Jlpyr cmoco6 3a mIpexBBpJIsSHE Ha pPUCKa € CKIIOYBAHETO Ha CIIOpa3yMEHHE C JApyra
OpraHM3alys, [0 CHJIaTa Ha KOETO ce NMPEXBBHPIIA OCHIIECTBSIBAHETO HA OINpENEICHa IEHHOCT
3a€JHO ChC CHOTBETHHUTE PHCKOBE 110 00IIO ChIIaCHe Ha CTPaHHUTE.

Tonepupane Ha pucka — TakaBa peakiis € Bb3MOXKHa, CAMO aKO OIpe/eIeHH PACKOBE UMaT
OrpaHMYeHO (HE3HAYMUTENTHO) BIMSHHE BHPXY IOCTHTAaHE HA IENIUTE WIM aKO Pa3XOIHTe 3a
IpealpueMaHe Ha JCHCTBHS NPEBUIIABAT MOTCHIIHAIHUTE ITOI3H. B

B Te3u cmydau peaknusita Moxe aa Oblie TolepUpaHe Ha PUCKOBeTe. TakuBa pUCKOBE TpOBa
Jla 6b1aT NOCTOSHHO HabmoaaBaHu. BE3MOXXHO € pa3IMuHy BHHINHK HIIA BETPELIHH (HaKTOpH
Jla OKaXXaT Bb3/JICHCTBHE BbPXY BEPOSTHOCTTA U BIMSHUETO U J]a H3MECTAT PHCKa B Jpyra Io-
BHCOKA KaTerOpHsl.

IlpexpaTsiBaHe Ha pHCKa — HIKOM PHCKOBE MOraT Ja Ce HaMalaT KM OrpaHHdar Mo
IPHEMJIMBO DaBHMINE EOWHCTBEHO dYpe3 IpeKpaTsBaHe Ha JeiHocTTa. be3nelicTBHeTo Ha
OpraHM3alusATa/OpraHu3allHOHHAaTa eJUHHLA CBHINO MOXE Ja € PHCK, 3al[0TO IPH HEro He
MOraT Jia C€ IIOCTUI'HAT LENNTE, 32 KOUTO € ch3/aneHa. B myOnuyHus ceKTop Bb3MOXKHOCTHTE
3a MpeKpaTsBaHEe Ha PHCKA Ca TBbPAE OIPaHHYEHH, Thid KaTO QYHKIIMUTE U CTPATETHIECKUTE
IEIM Ha OpraHM3allMUTe B IIOBEYETO CIydaWl CE€ OMpPENENST OT HOPMAaTHBHH AaKTOBE H
[IPaBUTEJICTBEHU IIPOTPaMH.

Onenkara Ha pucKa HMrpae KIIOYOBA pOJis Npd M300pa Ha MOAXOIAINA pPeaKius 3a
HaMmajiBaHe Ha pUcKoBeTe. KM eIuH M chll pHCK MoraT jaa ObJaT NMpeAlnpHETH IEHCTBHS,
BKJIIOYBAIlKd KOMOHMHAIMS OT rOPEMOCOYEHHUTE PEaKIMy Ha pucKka. ToBa Haii-Bede ce Hajara
IIP¥ BUCOKHM PHCKOBE, KOMTO 3aCTpalllaBaT [IOCTUTAaHETO Ha IIEJIUTe Ha OpraHu3alusTa.

OmnpenensiHe Ha CPOK 3a M3BBPIIBaHE Ha KOHTPOJIHHUTE U JOI'BIHHTEIIHATE NCHCTBHS
TpsA0Ba 1a € pealHO M3MBJIHEM U ChOOpa3eH ¢ MPOTHYAHETO HA APYTH ACHCTBHS, MIPOLELYPH
¥ B3aUMOBPBH3KH.

OTroBOpHUKBT WIIM M3IBIHUTENAT HA KOHTPOJHUTE WIH JONBIHUTEIHUTE ICHCTBHS
MOXe Ja Obae, KaKTO HSKOH OT PpPBKOBOJUTEIHMTE CHC CHOTBETHHTE (YHKIIHOHAIHH
KOMIIETEHIIMH, TaKa ¥ OIIPaBOMOIIEH MTOYUHEH.



2.4.lokymeHTHpaHE

Bcesika ocHOBHa JIEHHOCT, CBBp3aHa C yIpaBIIEHHETO HAa PHCKOBETE € He0OX0auMOo J1a
Oboe MOKyMEHTHpaHa, 3a Ja C€ OCHTYpPH IMpOCICOUMOCT Ha wenus mpomec. 4Ypes
JIOKyMEHTHpaHe Ha BCEKH PHCK Ha BCEKH €Tal OT MpoIeca MO YIpaBICHHE Ha PHCKa ce
Ch3/1aBaT YCJIOBHS 32 PEJOBEH U CHCTEMAaTU4EH MPETTe/.
JIOKyMEHTBT, B KOHTO ce ONMHCBa MpoIieca Ha yIpaBlIeHHE Ha PUCKOBETE C€ HapWda PHCK -
PETHCTBP.

ITorbnBa ce Tabnuna Ha puckoBeTe U oneHKaTa uM. OCHOBHaTa HHGpOpMAIUs, KOSTO
ce 0Tpa3siBa B PETUCTHPA €:
- HACHTH(GUIUpaHe Ha CHIIECTBEHUTE PUCKOBE 3a IEHHOCTTA;
- OIICHKA Ha TSIXHOTO BIIMSHHAE U BEPOSATHOCT;
- IIpEeIIIPHETHTE ACHCTBHS (peaKilus Ha PUCKa);
- PHCKOBETE, KOMTO OCTaBaT Ja CBIIECTBYBAaT CleJ INpeAlNpHEMaHE Ha ONHCAHUTE
NeHCTBUS (OCTAaTHUHU PUCKOBE) H TAXHATA OIEHKA;
- JOITBJIHUTEIHATE JIECHCTBHUSA 3a IOHWKaBaHE HA OCTaThYHUTE PHCKOBE;
- CPOK 3a M3IbJIHEHHE Ha JONBIHUTEIIHUTE NEHCTBUS M CIIy)KUTEIUTE, OTTOBOPHHU 3a
TSXHOTO M3I'bIIHEHHE.

2.5. MOHHTOpHHI H I0K/IaJBaHe

OcurypsiBaHeTo Ha €(EKTHBHOCT Ha IIPOIIEca II0 yIpaBjIeHHe Ha PUCKOBETE M3HMCKBA
PEIOBHO M HENPEKBbCHATO HabmoAeHHe (MOHHUTOPHHT) HAa BCEKM HETOB €Tall U IMEPHOIUYHO
JOKIIaJ[BaHe Ha HACHTU(QUIMPAHWUTE DPHCKOBE H MpPEINPHETHTE AECHCTBHS 32 TAXHOTO
HaMalisBaHe (peakiuH).3a OCBHIIECTBSIBaHE HAa CHCTEMATHYHO HAOJIOJEHHE, PHCK-PETHCTBPA
Ce Mperjexaa IOHe BeAHBX rogdmuo. OnpeneneHl puckoBe Morar Aa Obaar mperiexaanu
MM0-Y€CTO, B 3aBHCHMOCT OT T#AXHaTa crnenuuka wim ocobeHa 3HauuMOCT. Hskxou
CBIIECTBEHH PHCKOBE MOraT Ja HM3HCKBaT M €XeJHeBeH mperien. IIpu Bb3HHKBaHE Ha
BHE3AlIHH CHOMTHS, PHCK-DETHCTHPa MOXeE Jia Ce pasriiexia H3BhHpEIHO, 0e3 1a ce yaka
PEIOBHHSA TIpETJIe.

MoOHHTOPHHTBT (HaOIIONEHHETO) € Hail-BakKHAaTa CTHIKA OT ISUIOCTHHS IIPOIEC Ha
YIIpaBJICHHE Ha PHCKa, Thi KaTO OCHUIYpsiBa PaHHO IpPEOyIpeXIEeHHE 3a PHCKOBETE, KOHUTO
Morar Ja ce cOpaHaT 1 MaTepyuamu3upar. LlenTa Ha nmpomeca Mo MOHHTOPHHT M JOKJI4IBAHE, €
Na HaOJo/laBa Jald PHCKOBHS IMPO(HI ce IPOMEHS H Jia JaBa YBEPEHOCT HA AUPEKTOpa , 4e
IpoIieca Ha yIpaB/IEHHE Ha PUCKa OCTaBa €()eKTHBEH BB BPEMETO.

Texnuxure, kouTo TpsAGBa Na OBAAT U3MOJI3BAHH, C L€ A CE MOANOMOTHE IPOIECHT
110 MOHMTOPHHT (HabII0/IeHHEe) Ha PUCKOBETE Ca:
- WnenTrdunupaHe W mpociefsBaHE Ha IMOKA3aTENIATE 3a PUCKA, KOHUTO MOraT Ja
JIEMCTBAT KaTO CHCTEMH 3a PAHHO MPEAYTPEXKICHHE.
- HanpenbksT N0 OTHOILIEHHE HA OrpaHMYaBAHETO HA PHCKA ciie/Ba a 6b1e 06CHKIaH
Ha peIOBHH CPEIIH;
- PEAOBHO JOKJIaZBaHE 3a Mporpeca Ha U3IIbIHEHHE Ha IJIaHa 3a JIEHCTBHE.

EransT Ha mokianBaHe Ha pe3yaTaTHTE OT YIIPABIECHHETO HA PUCKA € OT H3KJIIOYUTEIHA
BRXHOCT H cjleasa Ja Opae opraHu3MpaH IO Ha4YWH, [0 KOHTO Ja Ce€ OCHIypH
HENpPEeKbCBAEMOCT Ha MpoIIeca.

Ilenra Ha Ta3uM cTparerus He € Ja omuime (opmara Ha JOKIAJBAHETO, a Aa II0COYH
MUHUMAJIHUTE M3HCKBaHMS 110 OTHOLIEHME Ha TOBa KaKBO TpsbBa Ja ce JOKJIaJaBa 3a BCEKH
PHCK.

Te3u MUHUMAaTHA H3HCKBaHKA Ca:

- SIcHO onucaHue Ha pHCKa;

- Ilenra, Hax KOSATO BIIHSE;

- OneHkara Ha BIMSHHETO, BEPOATHOCTTA, CTOMHOCTTA HA PHCKA, PEWTHHra M Ha
OCTaThYHUS pa3Mep Ha PUCKa;



= Cmnecmynamn KOHTPOJIHK 3a OTTOBOP Ha PHUCKa,
N Hpe;moxceHaTa CTpaTerus 3a HaMajliBaHE€ HAa OCTaTbYHHsS PHCK C JON'BJIHUTCIITHU

JEHCTBUSA/KOHTPOIIH.

M3IPAXKJIAHE HA CUCTEMA 3A YIIPABJIEHUE HA PUCKA B
OBJIACTHA JUPEKIIUS“3EMEIEJIUE“-BUIUH

Mupexktopsr Ha OG6GnactHa jgupeknus “3emenenmue — BuauH oCBIIECTBABA
omepaTUBHaTa AEHHOCT IO YIpaBICHHE Ha PHCKa B YNPABJISIBAHUTE OT HETrO CTPYKTYPH.
YrpaBieHHETO Ha PUCKa C€ OCBIIECTBIBA 10 OTHOIICHHE Ha!

- HHpenTHHIMpaHe Ha PUCKOBETE B CHIIECTBYBAINMTE H HOCH3/Ia/ICHH JEHHOCTH

- OleHKa ¥ aHaJIM3 Ha PUCKOBETE IO OTHOLIEHHE Ha: 3HAYMMOCT M BEPOSATHOCT OT
HaCTHIIBaHE

- Peaxnus Ha puCKOBeTe W HaOeNs3BaHE Ha JICHHOCTH 33 IIOKPHBAHE HAa PUCKOBETE

-  MOHHTOPHHT W TpoClelsBaHe Ha Mpoleca IO YIOpaBleHHe Ha pucka.Bcska
roguHa 10 31 Maii , JUPEKTOPUTE HA IUPEKIUH W HadarHuIMTe Ha OOMHUHCKHTE
ciyxOH 10 3eMelenne W3BHPLIBAT IPEOEHKa Ha Ipoleca MO YIpaBJICHHE Ha
pHCKa B YOpaB/SIBAHATE OT TAX CTPYKTYpH, CJIE€J KOETO H3TOTBAT JOKIam,
npuApyXeH ¢ TabiMia Ha pHCKOBeTeé H PHCK-perucThp.0600meH nokian,
TabIMIIa Ha PECKOBETE M PHCK-perrcThp 3a ObnactHa mupekuus “3emenende’ —
Bumur ce wm3mpamar Ha [locTosHHara paboTHa rpyma 3a ympaBlIeHHE Ha
pucka/TIPT’VP/ B MEHHCTEPCTBO Ha 3eMENIEIIHETO, XPaHHTE U TOPHTE B CPOK 110 31
Maii BCsiKa ro/IuHa.

I[pu w3BBpIIBaHE HA FOAMINHATA [IEHKA Ha pucKkoBeTe B O6nacTHA TUPEKIHs

“3emenenue” — BuauMH ce ChCTaBs IMPOTOKOJI OT paboTHaTa cpema.

Hepasnenna dacT OT cTparermsta 3a YIpaBlI€HHE Ha DHCKa Ca HM3FOTBCHHTE H
YTBBPAECHH OT JUPEKTOpa BHTPEIIHH JOKYMEHTH- IIpaBHiIa, IPOLEAYPH, 3allOBEIH, YKa3aHHUs,
HACOKM, HHCTPYKIMH, H Jp.KOUTO B TrOJisIMa CTEIIEH Clie/[Ba Ja CIocoOCTBAT 3a HaMajlsIBaHe
Ha PHCKa B JUPEKIUATA.

Bcuuku fneiicTBHA, CBBpP3aHH C YIPABICHHETO Ha PHCKOBETE, 3acTpallaBalld
MIOCTUTAHETO Ha LIEJIHTE, 3aJBDKHTETHO CE JOKYMEHTHPAT.

Hacrosimara crparerdst moJyieXxu Ha aKTyajJd3UpaHe B ChOTBETCTBHE C IIPOMEHHUTE,
KOHMTO MOTarT Ja HaCTBIIAT B LIEIUTE U 3aJaUUTE HA JUPEKIHUATA.



IIpunnoxenne 1

PUCK-PEI'HCTHP

PUCK - PETUCTBP

Onobpai:  PrkoBoaMTeN Ha CTPY KTy parta
umx.arp.EMumsiH Enues

Hme Ha cTpykTypara : OGracTHa qupekius ,,3emeznenue” - Bumux

Mpo [Mpo | Puck | Katero | Baua | Bepo |Ouen | MNMpen OueHka Ha Aonbn | Cpok | OT
uec, | rpa pusa HUWe | fiITHO | Ka Ha | NpMeT | Bnun BeposaTt| OueH HUTen op
(byl'l Mma/ PUCK CcT PHUCK ] Hue HOCT Ka HH /n
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1 2 3 4 5 6 7 8 9 10 11 12 13 1

Kogona 1 cpabpika nporeca, QyHKIHATA HIH JEHHOCTTA.

Koaona 2 cpabpxka IlporpaMara, mo xosTo ce (pUHAHCHpA H3ITBIHEHHETO M MOCTABEHHTE
€)M (CTpaTeruYecKy/ONepaTHBHH).

Kosiona 3 cpabpxka pUCKOBETe, OLEHEHH KaTO MHOIO BHCOKH, BUCOKH H CDEJIHH, KaKTO H
TE€3H, KOUTO PHKOBOJACTBOTO € PEIIIIO, Y€ € HeoOxoamuMo 1a Habmonasa. KooHara cabpxa
PHCKOBETE, IPHETH KAaTO CHIIECTBEHH IO BPEMETO HAa HM3TOTBSHE HA PHUCK-PETHCTHPa U B
MOMEHTa Ha HETrOBOTO aKTyalW3WpaHe. B mpomeca Ha H3BBpIIBaHE HA Mperjien H
aKTyajnM3al¥s Ha PHCK-pETHCThpa Ipe3 IOJMHAaTa MOorar Ja ce J00aBAT U JPYI'H PHUCKOBE,
BB3HUKHAIIM II0pajid IpOMsAHA B obcTosTencTBara. J[pyru Morar ga OTHagHAT B pe3yiTaT Ha
TAXHOTO IOHMXKABaHE O INPUEMIIMBO 3a OpraHU3aIMATa HHBO U KOraTo PHKOBOIUTENIAT €
IpHeEJ], Y€ ca NPEINPHETH aleKBaTHH JAEHCTBHS U Y€ PUCKOBETE HE MPEJCTaBIIABAT 3aIljiaxa 3a
IIOCTHTaHe Ha I[EITUTE.

Kouona 4 cbappika KaTeropusra puck.

KosioHa 5 m 6 chabpXaT OIEHKHTE HA BIMSAHHETO M BEPOSATHOCTTA OT HACTHIBAHETO HA
pHCKa, IOCOYEH B KOJIOHA 4

Kosona 7 chabpika OLIEHKHTE HA PUCKA, KATO 3a TAXHOTO ONpPEJENISHE CE 3038 ONUCAHHUS
METO/I.

Kosoma 8 cbaspka OCHOBHHTE MpeQUpHETH JEHCTBHA 1O OTHOIIEHHE Ha
MICHTHQHIMPAHUTE PUCKOBE IIPH MOCIICIHHS MIPETJIE]] Ha PUCK-DETUCTHPA.

Kosiona 9, 10 u 11 cpabpxaT OLEHKUTE Ha BIUSHHAETO W BEPOSTHOCTTA HA OCTATHYHMS PUCK
clle[ IpujlaraHe Ha ONMKMCAHMUTE B KOJIOHA 8 NeliCTBHS.

Kosiona 12 cwpabpxa uHbOpManus 3a HEOOXOOMMOCTTA OT JOIBIHUTEIHH NEHCTBHA 3a
CHH)KaBaHE HA OCTaThYHMS PHUCK. Ts ce NMOIMBbIBAa IpH Iperiiel Ha PUCK-PETHCThpA U INPH
yCTaHOBSIBaHE, Y€ NPEANPHETHTE IEHCTBUS He ca OHIIH TOCTaTHYHO €(EKTHBHH U PUCKBT HE €
HamalleH 10 NPHEMIIMBO 3a OpraHW3alUATa HUBO. AKO Ce€ YCTAaHOBH, Y€ MpPEANPHUETUTE
JEACTBHS Cca JOCTaThbYHH M HE ca HEOOXOOMMH [OITBIIHHTEIHM MEPKHM, TOBA PELICHHE €
KEJIATEIHO Jla ce OTOEeNeXH B chImara KojoHa. [0 TO3W HAYMH Ce OCHUIypsBa ITBJIHO H
NPaBUJIHO JOKyMEHTHpDaHE Ha BCHYKHM pELIEHHs, CBBP3aHH C IpoIleca 10 YIpaBlIeHHE Ha
pHCKa.



Kosiona 13 cwpaspxka KpallHHS CpOK, OO KOWTO MIOINBIHHUTEIHHTE IEHCTBHSA /ako ca
HeoOxoauMu/, cieziBa ja Ob1aT NpeIIPHETH.

Kosona 14 cwpappxa ompeneneHHs OT pPBKOBOAMTENS Ha OpraHM3allUsATa CIyXKHTEI,
OTTrOBOPEH 3a MPEANpUEMaHe Ha JOIbIIHUTEIIHATE JEUCTBHUS.



